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SWITCHING TO KOMSTADT

The 30-day onboarding plan

Switching providers, without the horror stories. A structured takeover in defined phases — so nothing falls
through the cracks and your staff barely notice. Smaller environments typically complete in weeks, not months.

° Week 1 — Survey & audit. We inventory every device, server, licence and network element, review your setup and
identify the top risks. Nothing is assumed.

Week 1-2 — Knowledge transfer. Structured handover from your outgoing provider, and we build a full configuration
database (CMDB) of assets, configs and credentials.

Week 2-3 — Shadow & parallel run. Our engineers practise supporting your environment alongside the current
arrangement until agreed benchmarks are met — no gap in cover.

Week 3-4 — Go-live. Your SLA-backed helpdesk goes active, monitoring and security are deployed, and we take full
accountability.

Day 30 — Review. A formal post-cutover review confirming everything is documented, secured and monitored, with your
first report and strategy review booked.

What you own at cutover
v/ A complete technical runbook for your environment
v A configuration database (CMDB) of every asset and system

v Standard operating procedures and a security baseline

A switch that de-risks your IT rather than disrupting it. Start with the free assessment — email enquiry@komstadt.com.
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